
 

  
Monthly Board Meeting 

October 8, 2024 
 

Began - 5:15 PM, Adjourned 7:00 PM 
 
Attendees - Nicole Savitski, Jennifer Arthur, Bethany DeBruyn, Alyssa Krzyzewski, Danielle Miller, 
& Melissa Johnson 

 
 
Board Admin  

- Taxes – due 11/15 – Alyssa/Jen 
- MA Public Charities filing fees - $35/year (2019-2023) - $175 

 
Financial - Treasurer’s Report 

- Bank account - $38,067.14  
- Venmo  

- $8,746.04 – moved to bank account today 
- $2,258.80 – scratch ticket raffle – net profit $500 
- $5,657.23 – merchandise – gross revenue 
- $290 - 50/50 raffles to date (total $750 w/ cash) 

- Upcoming costs -  
- Competition Fees – Cheer Essential - $1,500 (all teams/comps) 
- OCYCA & NECD fees 
- Gym space 
- Buses for NECD – 2 or 3 busses 
- $500 – donation to Straub family 
- $582 – KYSO (paying 3.5%) 

 
Fundraising 

- Scratch ticket raffle –  
- 1st raffle – profit $1,000 ($500 donated to Maddie Straub’s family) 
- 2nd raffle on going – sold 12 tickets 

- Future fundraising ideas –  
- Papa Ginos and/or Cancun fundraising night 
- Meat raffle 
- LCR tournament 
- Rustic Marlin – sign w/ logo  

 
Apparel 

- Boca apparel – bulk order status – everything ready except flannel, PJ pants, & jerseys  
- Season/Comp Shirts –  

- Use Spellman design – offer short sleeve & long sleeve/bling or non-bling 
- “The best of the best” 

- “Warrior” transfers – use next year 
- Damaged jerseys  
- Pre-purchased inventory – sell at last two home games 



- Season tank inventory – advertise on page - parents may want to purchase these 
for comps as an alternative to long-sleeve competition shirts (gyms get hot!) 

- On sale - $20 – advertise on SLYC 2024 page with season/comp shirts 
- 2021 uniforms for MM1 – use for Showcase & possibly next year 

 
Tumbling  

- No class on 10/14 and last class 10/28 
 
Powder Puff Game (Midgets)  

- Wednesday 10/30 – Trunk or Treat 4PM, game 6PM 
- Old uniforms pulled out for football players 

 
SLYC Team Showcase  

- Monday, 11/11, 5-7PM – waiting on confirm from MS 
 
OCYCA – Updates from 10/2 Meeting (Bethany) 

- No sideline cheerleaders backstage as alternates.  Cheer Essentials will have the same 
policy. 

- All Star Cheerleaders names due to Deb 
- 5 coaches & 1 music person allowed backstage 
- Next meeting 11/13 

 
Mighty Mites 1  

- Practices – Reed is booked through 10/30 
- Stunt Clinic w/ Tanisha on Friday, 10/11, 4:30-6:00PM 
- Home Games - Sunday, 10/13 & Thursday, 10/17 
- Jamboree in Wareham on 11/2 
- Team end-of-season party  

 
Competition Teams 

- Attendance  
- Formal documentation to approve absence 

- Routines 
- Tumbling 
- Team bonding  
- Junior coaches 

 
Critiques 

- Friday, 10/11 – Mites 4th (5-6PM), PW (6-7PM), Midgets (7-8PM) @ MS w/ Erica & Francis 
- Thursday, 10/17 – Mites 3rd w/ Tanisha (during regular practice) 
- Saturday, 10/19 – MM2 – 6:00-7:00PM @ CFAS  

- Possible additional critique w/ Christie at practice – Bethany trying to schedule 
- Monday, 10/28 – Mites 3rd – 3:30-4:30 @ CFAS 
- Friday, 11/1 – Mites 4th – 7:30-8:30PM @ CFAS 

 
Additional Practices 

- Mites 4th – extended practice times  
- Tuesdays @ Dennett – 5:30-8PM 
- Thursdays @ KES – 5:30-8PM 

- Saturday, 10/19 @ CFAS (full mat) – all teams  
- PW & Midgets – 9-10AM 
- Mites 4th – 10-11AM 
- MM2 & Mites 3rd – 4-5PM 



- Halloween make-up practice –  
- Mites 4th – Wednesday, 10/30, 6:30-8:30PM @ MS 
- MM2 (Dennett) & Mites 3rd (MS) - Friday 11/1, 5-7PM  
- Midgets – No practice due to Powder Puff Game on 10/30 

- Election Day (Tue, 11/5) – 
- KES & MS open (PW, Midgets), Dennett closed (Mites 4th) 
- Mites 4th makeup practice - Wed, 11/6, 6:30-8:30 @ MS 

- November – what do teams need? 
 
Competitions  

- Cheer Essentials – all comps at Bridgewater-Raynham HS 
- Spirit Spooktacular – 10/26 
- East Coast Showdown – 11/2 
- Platinum Championship – 11/16  
- Registered - $100 per team per comp – 5 teams x 3 comps = $1,500 

- NECD – 11/2 – Reggie Lewis Center (Boston) 
- Registration 
- Buses – Nicole 
- Purchase lunch, snacks, & drinks 

- OCYCA Championship – 11/23 – Marshfield HS 
- Grade Letter Forms 
- Waivers 
- Competition prep/supplies - coaches choose hairstyle, make-up/face glitter etc. 
- Team parties –  

- $10/cheerleader & volunteer 
- Coaches & junior coaches gifts 

 
Last Home Game – 10/20 vs. Marshfield 

- 8th Grade Send-Off - need list of cheerleaders & # of years in program (Kelly) 
- Need someone to give speech & take pictures 
- Flowers – Kingston Florist ($20/each) – ready night before 
- Bake Sale to benefit Score for a Cure 

- Sign-up sheet  
- Donations – Crumbled Cookie? 

 
Playoff Games – all teams in playoffs, potential date/time overlap with comps 
 
Turkey Bowl – 8th grade Midgets 
 
Thoughts for Next Season 

- Additional mats for gyms 
- Coaches training – include junior coaches 
- Cheer skills clinics – January 2025 
- Potential for two new board members – Team Coordinator & Assistant Coach Coordinator 

 
 
Open discussion & schedule November meeting 


